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SALESFORCE AS INFRASTRUCTURE
FOR EQUITY: THE BIT MODEL

When Salesforce is implemented the right way, it can help small and mid-sized businesses
and nonprofits run more efficiently while staying compliant and focused on the people they
serve. In this paper, Blind Institute of Technology (BIT) shares lessons from our own
Salesforce experience, clears up common misconceptions, and offers practical guidance for
leaders who want to scale their operations without the cost of a large enterprise system.



Executive Summary

Small and medium-sized businesses (SMBs) and nonprofits face a paradox: they are expected to
operate with the rigor, compliance, and data sophistication of large enterprises — without the
budget, staff, or margin for error that enterprises enjoy. As organizations grow, these constraints
surface as fragmented data, undocumented processes, compliance risk, and administrative
overload placed on staff.

This white paper explores how Salesforce, when implemented thoughtfully, can help SMBs and
nonprofits build scalable, compliant, and human-centered operations. Drawing on insights from
Blind Institute of Technology (BIT) and its internal Salesforce expertise, this paper outlines
common misconceptions, critical implementation lessons, and practical recommendations for
leaders seeking to enable enterprise-level operations without enterprise-level spend.

The Core Challenges Facing SMBs and Nonprofits

Informal Processes and Fragile Systems

Many organizations rely on informal, undocumented processes housed in spreadsheets,
inboxes, or individual knowledge. While this approach may suffice early on, it quickly breaks

down as organizations grow, turnover increases, or reporting requirements intensify.

Without formalized processes, data becomes inconsistent, accountability is unclear,
institutional knowledge is lost, and systems fail to protect data integrity. Digital transformation
often reveals these gaps—but it also creates an opportunity to address them intentionally.

Without documented processes:
« Data becomes inconsistent or duplicated
« Accountability is unclear
« Institutional knowledge is lost during transitions
« Systems fail to protect data integrity
« Digital transformation exposes these weaknesses —
but it also provides an opportunity to correct them.

Limited Resources, High Stakes

SMBs and nonprofits operate with limited funding, lean teams, and significant compliance
demands—especially in grant-funded environments. Unlike large enterprises, they rarely have
excess capacity or backup systems, which makes operational missteps far more costly. In
nonprofits, poor data governance can jeopardize funding; in SMBs, inefficiencies can stall
growth or overwhelm teams during rapid scale.



Salesforce Misconceptions: Cost vs. Value
Build vs. Buy: A Strategic Tradeoff

Organizations often face a choice between out-of-the-box solutions and custom-built
systems. While custom builds can reduce licensing costs, they require internal expertise and
long-term maintenance. The key is not choosing one path universally, but understanding the
tradeoffs and selecting intentionally based on organizational capacity and goals.

A striking 88% of SMB leaders feel overwhelmed by too many business tools, signaling
fragmented systems and administrative burden. -salesforce.com

BIT's Salesforce Journey: Lessons from
the Field

Addressing Technical Debt First

Like many nonprofits, BIT's Salesforce instance contained technical debt, including duplicate
fields, outdated data, inconsistent configurations, and artifacts from prior administrators. This is
a common outcome in organizations with high turnover or limited internal Salesforce ownership.

BIT spent its first several months:
« Auditing existing fields and objects
« Removing redundancies
« Cleaning legacy data
« Establishing governance standards

Only after stabilizing the foundation did BIT begin building new initiatives.
Key lesson: Sustainable scale requires cleanup before innovation.


http://salesforce.com/

Salesforce as Mission-Critical Infrastructure

Today, Salesforce powers nearly every core function at BIT, including:

« Grant compliance reporting, particularly for U.S. Department of Labor grants

« Apprenticeship program management, including competency tracking and approvals
« Academy registration and participant data

« Project management and time tracking

« Custom applicant tracking systems

« Future sales and marketing operations

Without Salesforce, many of these functions would require significant manual effort,
increased staffing, or external tools—none of which are feasible at scale.

The Biggest Wins: Scalability and
Automation

Built to Grow — Before You Need It

One of Salesforce’s greatest strengths is that it is ready to scale. When implemented with
future growth in mind, organizations can expand programs, headcount, and reporting
requirements without rebuilding systems from scratch.

For SMBs experiencing rapid growth, this prevents the all-too-common scenario of

outgrowing tools just as momentum accelerates.

Automation That Respects
Human Time

Automation is not about replacing people—it's
about protecting them. Thoughtful automation:

N
« Reduces repetitive administrative work N
« Improves data accuracy (‘ \
« Ensures compliance without manual tracking \
« Allows staff to focus on mission-critical work ( -
¢
A clear signal of poor implementation is when ‘ ]
employees are expected to complete administrative e

tasks on their personal time. Well-designed |
|

systems should make work easier, not harder. ]



Planning for the Midterm: A Smarter
Implementation Framework

Think 6 Months to 2 Years Ahead

Rather than implementing Salesforce solely for today’s needs, leaders should plan for the
midterm horizon—approximately six months to two years. Working backward from these
goals helps avoid redundant work and costly reconfiguration.

Key questions to ask:
« What programs or services are likely to expand?
« What reporting requirements are emerging?
« Where will operational complexity increase?

Evaluating Salesforce with Clear Eyes

Salesforce Is a Platform, Not Just a Sales Tool

Many leaders mistakenly evaluate Salesforce only through a sales lens. In reality, Salesforce
is a flexible platform capable of supporting operations, compliance, service delivery, and

analytics.

Organizations should assess Salesforce based on:
« Process optimization potential
« Data governance needs
« Scalability requirements

« Integration flexibility




Enabling Enterprise Operations
Without the Budget

SMBs and nonprofits actually possess an advantage over large enterprises: proximity. Leaders
often have a deep, firsthand understanding of their operations, data needs, and decision-making
flows. By leveraging this intimacy and pairing it with intentional system design, organizations can:

« Create transparency across teams
« Deliver the right data to the right people

« Operate with enterprise-level rigor—without enterprise-level spend

The key is: planning, education, and disciplined execution.

Conclusion:
Technology as a Force Multiplier

Salesforce is not a silver bullet—but when implemented thoughtfully, it can be a powerful force
multiplier for SMBs and nonprofits navigating growth, compliance, and complexity.

BIT's experience demonstrates that with the right strategy, governance, and human-centered
design, organizations can build systems that scale with them—supporting both mission and
people.

The question is not whether SMBs and nonprofits can afford enterprise-grade systems.

It is whether they can afford not to plan for scale.
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